
Purpose: 

PHL WINDOW REPLACEMENT 

Town of Cape Elizabeth 
Facilities Department 

320 Ocean House Road 
Tel: (207) 799-9574 

dbagdasarian@ca peeliza bethschools.org 

The Town of Cape Elizabeth is seeking proposals for the purchase and full installation of the 

windows at Portland Head Light. 

Due Date: February 8, 2024 

Deliver submittals to: 

David Bagdasarian, Facilities Director 
Town of Cape Elizabeth 
320 Ocean House Road 

Cape Elizabeth, ME 04107 
Attn: PHL WINDOWS 

The Town reserves the right to reject any or all proposals or any part thereof, to waive any 
formality, informality, information and/or errors in the bid to accept the proposal 
considered to be in the best interest of the Town, or to purchase on the open market if it is 
viewed in the best interest of the Town to do so. Failure to submit all information called for 
and/or submission of an unbalanced proposal are sufficient reasons to declare a bid as nonresponsive and 
subject to disqualification. 









PHL WINDOW REPLACEMENT 

d. Bid Security: Bid security shall be submitted with each bid in the amount of 5

percent of the bid amount. No bids may be withdrawn for a period of 60 days after

opening of bids.

e. Bidder's Qualifications: A Performance Bond, separate Labor and Material

Payment Bond, and Insurance in a form acceptable to Owner will be required of the

successful Bidder.

*Full manufacturer specifications, including any applicable warranties, shall be submitted with the bid
document.

B. MINIMUM REQUIREMENTS
1. The completion of the work must occur either before May 25, 2024, or after October

25, 2024.
2. Work shall be started within 30 (thirty) days of award of contract and arrival of

windows.
3. Work shall be completed within 14 (fourteen) days of start date.
4. Contractor shall make every reasonable effort to notify the Town when work shall

be done that affects specific occupied offices.
5. Contractor shall ensure that personnel working on site shall be appropriately

supervised to ensure the completion of duties per the contract.
6. Contractor and their personnel shall conduct themselves in a professional manner

and shall take reasonable care to ensure the safety and comfort of employees of the
Town and visitors to the lighthouse.

7. Contractor shall take reasonable care to ensure the cleanliness of the walkways,
parking areas and other affected areas and of interior areas during the workday and
overnight/over non-workdays.

8. Workday shall begin no earlier than 7:00 AM and shall end no later than 5:00 PM,
including set-up and clean-up, Monday through Friday, excluding scheduled
holidays.

9. Work outside the hours indicated above shall be done only with the express
permission of the Town.

10. Contractor shall warranty their work for a minimum period of one year (I-year) from
installation.

11. Protect the Public from any safety hazards as a result of work.
12. Get approval from Owner on location of temporary facilities, limits of work areas,

fencing, etc.
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PHL WINDOW REPLACEMENT 

C. ADDITIONAL INFORMATION TO BE CONSIDERED IN CALCULATION OF

PROPOSAL

1. The Town will be responsible for obtaining any required building permits.

2. The Town will be responsible for required communication(s) with the Maine

Historic Preservation Commission; the Contractor may be asked to appear before the

commision along with the owner.

3. The Town will be responsible for ensuring access to interior locations when

required for completion of work.

D. CONTACT INFORMATION

David Bagdasarian, Facilities Director 

Phone:207-799-9574 

Email:dbagdasarian@capeelizabethschools.org 

All questions and concerns must be submitted to Mr. Bagdasarian; information gathered 

from any other individual, including other employees of the Town unless specified by Mr. 

Bagdasarian, may not be used in the preparation of this bid. 

It is the responsibility of the bidder to make a full assessment of any factors which will influence the 

appropriate completion and final cost of the project. 



PHL WINDOW REPLACEMENT 

MINIMUM REQUIREMENTS FOR 
CONTRACTORS 

■ A minimum of five (5) years' experience in window replacement and restoration.
■ Appropriate licensure, certifications, permits required for completion of the project.

SUBMITTAL REQUIREMENTS 

Dates and times applicable to this RFP are on the following page. Responses to this RFP must include 

the following information: 

■ Statement of relevant licensure, certifications and qualifications as applicable

for the completion of the project;
■ A minimum of three (3) references relating to the services being requested with full

name, title, address, phone and fax numbers; references from Maine municipalities

preferred, but not required.
■ The completed Cost Proposal as included in this RFP.
■ The completed Signature page as included in this RFP.
■ The completed List of Proposed sub-contractors (if applicable) included on the Cost

Proposal page.
■ Additionally, submitters are encouraged to submit a narrative describing the

expectations for execution of the contract within the Town of Cape Elizabeth to

include:
o Scheduling of work to include a general idea of progression of sections of the

building.
o An estimate of the number of personnel expected to be onsite at a given time.

o Any specific needs the contractor anticipates, to include access to parking spots

near the building, etc.

o Any other information the submitter feels is relevant for consideration.

Printed and electronic or email submittals will be accepted. Regardless of the delivery method, it is the 

responsibility of the bidder to ensure delivery by the deadline. 

Town of Cape Elizabeth - RFP PHL WINDOW REPLACEMENT 

Attn: D.Bagdasarian, Facilities Director 

320 Ocean House Road 

Cape Elizabeth, ME 04107 

• If via email, send to DBagdasarian@capeelizabethschools.org with the subject "RFP

PHL WINDOW REPLACEMENT'

• PROPRIETARY PROPOSAL MATERIAL: Any proprietary information revealed in the proposal





PHL WINDOW REPLACEMENT 

DEADLINES AND IMPORTANT DATES: 

Pre-Bid Meeting: No Pre-Bid Meeting is scheduled; however, bidders are strongly encouraged to make an 
appointment to visit the site and view the project area(s) in advance of submission of their proposal. 

Friday, February 2, 2024 - 5:00 PM -Deadline to submit questions: Questions from potential Bidders are 
due via email to DBagdasarian@capeelizabethschools.org. Please note: With the exception of questions asked 
during site visit( s ), questions received after this deadline, and questions that are phoned, faxed, sent through 
regular mail, or submitted via any other method or to any other email address will not be accepted. Oral responses 
or responses to questions submitted in any other format or  to any other person will be non-binding. Individual 
responses to questions will not be provided; all questions and answers will be compiled into one document to be 
posted as indicated below. 

Thursday, February 8, 2024 - 2:00 PM -Due Date for Proposals: Proposals must adhere to the Submittal 
Requirements outlined on the preceding page(s) and should reach us by the specified deadline. Proposals 
arriving after the designated date and time will not be considered. The responsibility to ensure timely delivery 
lies with the bidder, irrespective of the chosen delivery method. The opening of bids will take place at the 
indicated time in the Town Hall's Chamber.

EVALUATION CRITERIA AND AWARD 
OF CONTRACT 

The following shall be considered in evaluating submissions and awarding a contract: 
■ Experience of contractor with similar

projects
■ Overall quality of proposal
■ Project understanding
■ Anticipated project cost

*The Town may select a limited number of submitters for in-person interviews before a selection
committee.

The Town reserves the right to reject any and all submittals and to waive irregularities and informalities in the 
submittal and evaluation process. This RFP does not obligate the Town to pay any costs incurred by 
respondents in the preparation and submission of their qualifications. Furthermore, the RFP does not obligate 
the Town to accept or contract for any expressed or implied services. 

The Town reserves the right to accept or reject any and all submissions and the right to award contract based on 
factors other than cost.*












